Tell

| decide and tell my decision to
the team.
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Advise

| give advice to the team and let
them decide.
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Sell

| decide and try to sell my
decision to the team.
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Delegate with
information

The team takes its decision and
informs me.
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Consult

| consult the team before taking
my decision.
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Delegate

The team takes its decision,
without informing me.
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Agree

We take the decision together
with the team.
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